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“You see the numbers, we look for the opportunities.” 

Dedicated to helping our clients keep the money that belongs to them through a focus on tax. 

Lead the Disruption or Become Disrupted 
By: Dr. Ivan Misner 

In my lifetime, there have been many companies that have been crushed by disruption. The irony is that they 
could have actually led the disruption. The fact that they were crushed by other companies was because they 
chose not to lead. They chose to ignore it or fear it. And leading with fear is a bad strategy. These three busi-
nesses are prime examples of what not to do. 

 
Sears 
Sears was once America’s largest retailer. They began as a mail order catalogue 

company using the postal service to deliver virtually anything, to anyone, almost anywhere, and it dominated 
its competition for many, many decades. Sears was Amazon more than 100 years before Amazon. 
 
In its day, Sears was the 800-pound gorilla that could, and did, decimate smaller retailers. Unfortunately, 
Sears was so entrenched in their brick and mortar stores that when the World Wide Web was introduced in 
1991, they didn’t have the foresight to lead the way and make the transition. 
 
In fact, just the opposite happened. Their reaction was to actually shut down their catalogue two years later, 
in 1993. Amazon.com was founded the very next year, in 1994. 

 
Kodak 
A friend of mine who retired from Kodak many years ago told me that he felt there were few 

corporate blunders as staggering as Kodak’s decision to ignore the digital camera market. This is especially 
true since Kodak invented the digital camera in 1973, and it went on to be issued a patent for digital cameras 
in 1978. 
 
Why, then, would the company that invented the digital camera not pursue this incredible opportunity? The 
answer, to them, was obvious. They did not want to interfere with their highly lucrative film developing 
business, and they did not believe that people would be interested in looking at photos on a computer. 
Wrong on both counts. 

 
Blockbuster 
When the winds of change swept through the video industry, Blockbuster was more of a brick 

than a weathervane. 
 
In 2000, Netflix approached Blockbuster with a request for Blockbuster to buy them out for roughly $50 
million. Blockbuster turned them down more than once. 
 
Jim Keyes, the CEO of Blockbuster, said in 2008: “Neither Redbox nor Netflix are even on the radar screen 
in terms of competition.” By the time Blockbuster saw the success of the Netflix model, they made several 
attempts to copy it. However, they were too late. 
 
Today, Blockbuster is bankrupt, and Netflix is worth $100 billion. 
 
I hate change. I really do. 
 
People like the comfort and contentment that comes from a successful status quo. The problem is that a suc-
cessful status quo is the present, built upon a strong past. Unfortunately, the present is not etched in stone 

for the future. Whether I like it or not -- the future involves change, and  Continued on page 2     
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Lead the Disruption or Become Disrupted—continued from page 1 

change is, by its nature, disruptive. 
 
Social scientists refer to this as the “threshold model of collective behavior.” For decades, I have called this “concept recognition model.” When I 
was young, people didn’t think they needed answering machines – until enough people thought they did, and then they were everywhere, used by 
virtually everyone. Later, people didn’t see the need, nor the value, for fax machines. Until enough people did – and then everyone had one. 
 
In the 90’s, I met many people that had no intention of ever using email. Now, I can count on one hand the number of people I know who don’t 
have an email address – and they are all over 70. 
 
Before people adopt a new concept, early adopters embrace the new concept or equipment. Later, the resistant population joins in, and, under the 
right conditions, there is a virtual cascade of change. Changing the world is always disruptive. 
 
The only thing I hate more than change is failure. 
Failure is what happens when you’re left in the dust when the change crushes our “present.” Today, more than ever, we need to choose to change 
before we are forced to change. By the time a business is forced to change, it is probably too late. 
 
In today’s changing world, we will either manage the status quo, which will eventually result in failure, or we can lead the 
disruption which is likely to lead to the reinvention of our business, and potentially the industry as a whole. So, you must 
decide: be disrupted, or be the disruption. I vote to be the disruption. 
 
Reprinted by permission from IvanMisner.com. Dr. Ivan Misner is the founder and Chief Visionary Officer of BNI, the world’s largest business networking organiza-
tion. Founded in 1985, the organization now has over 8,400 chapters throughout every populated continent in the world. Last year alone, BNI generated 9.1 mil-
lion referrals resulting in $13.1 billion worth of business for its members. Dr. Misner is a New York Times best-selling author who has written 23 books, including 

Who’s in Your Room? He is also a columnist for entrepreneur.com.  

A tax return is nothing more than a report about what happened last year. After the year is over, there’s generally not 
much you can to change what happened. Tax planning though, is looking forward. What can we do different from this 
point forward to save on taxes? 
 
Like Benjamin Franklin said: “An ounce of prevention is worth a pound of cure” -- it's always better to be prepared BE-
FORE you hit the deadline. In the tax world, this relates to tax planning. 
 
But in larger cases, the best kind of preparation takes more than just taxes into account.  
 
Many well meaning people think that estate plans are for someone else, not them. (Our tax clients hopefully know differ-
ent.) They may rationalize that they are too young or don't have enough money to reap the tax benefits of a plan. But, as 
the following list makes clear, estate planning is for everyone, regardless of age or net worth. 
 

Here are my NINE reasons why you should consider this right now… 
 

1. Loss of capacity. What if you become incompetent and 

unable to manage your own affairs? Without a plan, the 
courts will select the person to manage your affairs. With a 
plan, you pick that person (through a power of attorney). 

2. Minor children. Who will raise your children if you die? 

Without a plan, a court will make that decision. With a 

plan, you are able to nominate the guardian(s) of your 
choice. 

3. Dying without a will. Who will inherit your assets? 

Without a plan, your assets pass to your heirs according to 
your state's laws of intestacy (dying without a will). Your 
family members (and perhaps not the ones you would 
choose) will receive your assets without the benefit of your 
direction, or of trust protection. With a plan, you decide 
who gets your assets, and when and how they receive them. 

4. Blended families. What if your family is the result of 

multiple marriages?  Continued on back cover 
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9 Reasons to Create an Estate Plan RIGHT NOW 
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Supplementing Medicare with Medigap Insurance 
Medicare doesn’t cover everything. A serious illness can leave an individual with significant medical bills even after Medicare pays its share. 
Some beneficiaries solve this problem by joining a Part C plan. Others choose to buy a Medicare supplement (or "Medigap") policy. Medigap 
policies are sold by private insurance companies through insurance agents, by direct mail, or through organizations (e.g., American Associa-
tion of Retired Persons, Blue Cross and Blue Shield, etc.). Individuals must be enrolled in Parts A and B to buy a Medigap policy.  

A Medigap policy may pay Medicare's copayments and deductibles and cover some medical expenses that Medicare does not pay. A Medigap 
policy, however, is not always necessary to fix this problem. Individuals in the following situations generally have little, or no, need for 
Medigap insurance. 

➢ Those Receiving Medicare-covered Benefits through a Medicare Advantage Managed Care Plan. This includes individuals receiving care 
through an HMO, or competitive medical plan (CMP), that provides more services than those offered by Medicare. Normally, the plan 
charges a small copayment for each doctor or hospital visit instead of the deductibles and copayments required by the traditional fee-for
-service program a Medicare Supplement policy is designed to cover. 

➢ Retired Individuals with Group Health Insurance Coverage. In these cases, the group policy is normally the secondary payer, and it pays 
benefits only for the portion of eligible expenses Medicare does not cover.  

➢ Individuals Covered by Both Medicare and Medicaid. Most Medicaid programs pay the Medicare deductibles, coinsurance, and Part B 
monthly premium amount for individuals eligible for both programs.  

 

All other individuals in the traditional fee-for-service program should consider purchasing a Medigap policy. 

Standard Medigap Policies 

Medigap policies are standardized. There are six traditional types (Plans A, B, C, D, F, and G), two high-deductible plans (K and L), and two 
plans that began June 1, 2010 (M and N). Generally, no other types of Medigap insurance may be sold. Exceptions include a few states (i.e., 
Massachusetts, Minnesota, and Wisconsin) that already had standardized plans before federal standardization in 1992. Each of these policies 
provides the same core benefits, but offers different additional benefits. An insurance company that sells Medigap insurance must offer Plan 
A, but is not required to offer any other type of plan. Therefore, all 10 policies may not be available in all states. 

For a comparison of Medigap plans, go to www.medicare.gov and click on the “Supplements & Other Insurance” tab. 

Note: Medigap policies do not cover long-term care (such as care in a nursing home), vision care (including eyeglasses), dental care, hearing 
aids, or private-duty nursing.  

Choosing between a Medicare Part C Plan and a Medigap Policy 

A Medicare Part C plan (e.g., an HMO that has a Medicare contract) may provide more services than those offered by Medicare. These plans 
can be an alternative to standard Medigap insurance, and a Medicare beneficiary who chooses to have covered health insurance services fur-
nished through such a plan may not need Medigap insurance 

Caution: An individual should stay in his, or her, current health plan until the coverage ends to guarantee eligibility for Medigap plan A, B, C, 
F, K, or L. 

Example: Jan was covered under her employer's group health plan, which was a secondary payer to Medicare. She was informed 
that her employer's coverage was ending on May 31. Because her health care coverage is ending, Jan is guaranteed eligibility for 
Medigap plan A, B, C, F, K, or L as long as she applies by August 2 (63 calendar days after her health care coverage ends). Jan must 
stay on her employer's plan until her coverage ends on May 31. If she does not, she will lose her guaranteed eligibility for a Medigap 
policy. However, Jan can apply for a Medigap policy before May 31 so that her Medigap coverage would begin on June 1, the day 
after her employer health care coverage ends. This would prevent a gap in Jan's health care coverage. 

Health Insurance Alternatives Other Than Medigap 

Some individuals may want to carry health insurance other than a Medigap policy, even though they qualify for Medigap coverage. For exam-
ple, a former employer or union may continue the individual's medical group insurance coverage after the employee retires. The retiree may, 
however, be required to pay a portion of the premium, which may escalate as the individual ages. Also, the coverage may not be guaranteed 
because employers, or other plan sponsors, can retain the right to amend or terminate the plan. Furthermore, some individuals may carry 
long-term care insurance, hospital indemnity insurance (which pays a certain amount per day when the individual is hospitalized), or insur-
ance that covers treatment of a particular disease (such as cancer). These policies may serve as an adequate supplement to Medicare. Indi-
viduals can have these types of policies, as well as a Medigap policy (even though some of the benefits may overlap), but they cannot have 
two Medigap policies. 

An individual who works past age 65 may wish to remain on a group health insurance plan until retirement to get better benefits than Medi-
care, such as private duty nursing. Since the open enrollment period does not begin until the effective date of Medicare Part B, the individual 
simply postpones enrolling in Part B with no premium penalty until he is ready to retire. Part B guarantees an open enrollment period at 
whatever age the individual retires.  

https://www.medicare.gov/supplements-other-insurance/how-to-compare-medigap-policies
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Without a plan, children from different marriages may not be treated as 
you would wish. With a plan, you determine what goes to your current 
spouse, and to the children from a prior marriage, or marriages. 

5. Children with special needs. Without a plan, a child with special 

needs risks being disqualified from receiving Medicaid or SSI benefits, 
and may have to use his, or her, inheritance to pay for care. With a plan, 
you can set up a Supplemental Needs Trust that will allow the child to 
remain eligible for government benefits while using the trust assets to 
pay for non-covered expenses. 

6. Keeping assets in the family. Would you prefer that your assets 

stay in your own family? Without a plan, your child's spouse may wind 
up with your money if your child passes away prematurely. If your child 
divorces his or her current spouse, half of your assets could go to the 
spouse. With a plan, you can set up a trust that ensures that your assets 
will stay in your family, and, for example, pass to your grandchildren. 

7. Financial security. Will your spouse and children be able to survive 

financially? Without a plan, and the income replacement provided by life 
insurance, your family may be unable to maintain its current living 
standard. With a plan, life insurance can mean that your family will en-
joy financial security. 

8. Retirement accounts. Do you have an IRA or similar retirement 

account? Without a plan, your designated beneficiary for the retirement 
account funds may not reflect your current wishes, and may result in 
burdensome tax consequences for your heirs (although the rules regard-
ing the designation of a beneficiary have been eased considerably). With 
a plan, you can choose the optimal beneficiary. 

9. Avoiding probate. Without a plan, your estate may be subject to 

delays and excess fees (depending on the state), and your assets will be a 
matter of public record. With a plan, you can structure things so that 
probate can be avoided entirely.  

9 Reasons —continued from page 2 

Looking for Someone You Can Rely On? 
We really believe in the process of referrals, so part of the service 

we provide is to be sure to refer our clients and associates to 

other qualified businesspeople in the community. 
 

Below, you’ll find a list of areas in which we know very credible, 
ethical, and outstanding professionals. If you’re looking for a 
professional in a specific area we’ve listed, please feel free to 

contact us. We will be glad to put you in touch with the people 
we know who provide these services. 


