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CERTIFIED PUBLIC ACCOUNTANTS 

“You see the numbers, we look for the opportunities.” 

Dedicated to helping our clients keep the money that belongs to them through a focus on tax. 

Tax Season Scams and How to Beware 
Around this time of year, scammers and fraudsters come out of the walls to take ad-
vantage of unsuspecting taxpayers. 
 
Lest you think, "That would never happen to me," I want to provide you with some scams 
to look out for. It helps to know how scammers strike, and the more you know, the more 
friends you could help in the future. 
 
Here are a few of the "usual suspects", and how they'll attempt to access your information 
and put a damper on your entire financial world. 
 
Something's Phishy 
Here is where they try to steal your info. Phishing is defined as "the fraudulent practice of 
sending emails purporting to be from reputable companies in order to induce individuals 
to reveal personal information". 
 
If you receive an email saying it's from the IRS, DO NOT click that email. The IRS will 
never initiate contact about a bill or refund via email. 
 
Similarly, if you receive a phone call "from the IRS", I want you to hang up the 
phone. If the IRS needs to communicate with you, they will first do so through postal 
mail.       Continued on page 2  

Six Critical Tax Tips for Entrepreneurs 
I had lunch with one of my referral partners the other day. Natu-

rally, the topic turned to taxes. “I almost went out and bought a 

couple of iPads recently,” my friend told me. “It’s the end of the 

year, and I thought it’d be a good way to get a write-off.” 

 

“Why didn’t you?” I asked. 

 

“I realized it was a dumb move to make business decisions solely on 

taxes.” 

 

She was right. But, entrepreneurs who may be astute about most financial matters some-

times make mistakes when it comes to their taxes. The errors are usually basic and 

avoidable. Here are some simple rules to follow: 

 

Don’t go it alone. 

Entrepreneurs are often do-it-yourselfers. We take pride in our ability to manage every 

aspect of our business. But, taxes are one area where you should definitely seek profes-

sional help. 

 

I know of cases where honest, hard-working entrepreneurs just haven’t been organized. 

This led to the failure to take advantage of all available deductions. Turning things over 

to a CPA helped save them money. 

 

Pay estimated quarterly taxes. 

Many first-time business owners forget to make quarterly           Continued on page 3 
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Bad Tax Pros, Bad Charities 
Unfortunately, some tax professionals enter the business with the sole purpose of illegal deal-
ings down the road. They want your information for their own financial gain, and it's im-
portant you do your research before working with them. 
 
Do a thorough online search, read reviews, and ask them if they have referrals you could talk 
to about their services. (Speaking of which, a review from YOU on Google or other social platforms would always be 
nice!) 
 
In addition, similar scammers exist in the (fake) charity world. They claim your donations are tax-free, only to solicit 
money from you with no real purpose behind their organization. Again, these days you can do a lot of online research on 
your own. But, if you have any checks in your system, and don't have friends or family who would recommend the chari-
ty, it's probably best to stay away. 
 
False Claims 
First, please do not have anyone prepare your taxes who asks you to sign a blank return or charges fees 
based on a percentage of your refund. If they do, that's a big red flag. 
 
Second, scammers often try to get taxpayers to falsely claim income so they can qualify for the Earned Income Tax Cred-
it. This is best avoided with honesty, and not falsifying anything on your return that would affect the Earned Income Tax 
Credit or Child Tax Credit. 
 
With honesty as your backbone, here's the summary of freedom from fraudulent activity: 

1. Have Your Guard Up: If anyone contacts you from the IRS, be wary of what they are trying to sell you. Always be 
skeptical. 

2. Triple-Check Your Sources: The internet is a vast, scary place (where most scammers reside), but there are also 
great resources (keyword searching through Google, etc.) to utilize and find out if the organizations you're working with 
are frauds or the real deal. 

3. You Guessed It: Please feel free to reach out to us! Not only do we want to help you navigate tax season (all year 
round), we want to keep you far away from saboteurs. In that sense, view us like Tax Ghostbusters.  

Tax Season Scams and How to Beware– continued from page 1 

This month’s special  
Member-Only call-in times for  

Lindsey’s Insider’s Circle will be 
3/30/20 from 2:00 to 4:00 pm.  

 
To schedule your appointment,  

contact Kristen at (251) 633-4070.  
 

Not a member yet?  
Find out how to become one TODAY! 

Looking for Someone You Can Rely On? 
We really believe in the process of referrals, so part of the service 
we provide is to be sure to refer our clients and associates to other 

qualified businesspeople in the community. 
 

Below, you’ll find a list of areas in which we know very credible, 
ethical, and outstanding professionals. If you’re looking for a 
professional in a specific area we’ve listed, please feel free to 

contact us. We will be glad to put you in touch with the people 
we know who provide these products or services. 

• IT Specialist 

• Identity Theft Protection 

• Home Inspector 

• Travel Agent 

• Payroll Processing 

• Printer 

• Life Insurance 

• Banker 

• Pest Control May your troubles be less 
And your blessings be more. 
And nothing but happiness 
Come through your door. 

• A/C Repair and Replacement 

• Cell Phone Repair 

• Cultured Marble 

• Mortgage Lender 

• Realtor 

• Electrician 

• Attorney 

• Executive Coach 

• Shaklee® Wellness Products 
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Six Critical Tax Tips for Entrepreneurs—continued from page 1 

estimated tax payments the first time they have self-employment income. They are used to having taxes withheld from 

their paychecks and don’t consider setting aside money for taxes until it’s time to file their tax return. 

 

Don’t co-mingle business and personal expenses. 

I’ve seen this mistake so often, it’s now one of the first things I ask every new business owner I interview: Do you have a 

separate business checking account? It doesn’t matter whether this is a part-time gig, an online store, or rental property. 

You need a separate checking account (and/or credit card account) to deposit all your income into and pay all your bills 

out of. 

 

Look beyond the classic IRA. 

It’s not that difficult to set up a retirement plan where you can contribute significantly more than the regular IRA limit 

of $6,000 ($7,000 if you’re age 50 or older). Contributions to a SIMPLE IRA or a Solo 401(k) can be as much as $13,500 

and $19,500, respectively. I know it’s hard when you first get started, but, putting aside a little each month will put you 

on the road to enjoying your retirement. Contact your financial advisor for more information. 

 

Form the right type of entity. 

Many entrepreneurs would benefit from choosing to form an S corporation. With an S corporation, you can set up regular 

payroll and make monthly payments to the IRS. With an S corporation you have a dual role, employee and shareholder. 

Your salary is subject to social security and Medicare taxes, but company profits are only subject to income taxes. De-

pending on how much you pay yourself, you could save thousands each year. 

 

Shut up and do it. 

This might sound brain-dead simple, but when people don’t have the money to pay their taxes, many delay and do not 

make the IRS filing deadline. Even if you don’t have the total amount due, send them $1.00 and file your taxes on time! 

 

So many people do not realize that the IRS charges you a penalty of up to 25% FOR JUST FILING YOUR TAX RE-

TURNS LATE. That’s right, 25% of what you owe. This includes individual tax returns and payroll tax returns. 

 

What people do not know is if they file their tax returns on time, they can avoid the 25% penalty even if they do not send 

in the money which is owed on their tax returns. Sending “as much as you can” is better than nothing and shows a little 

good faith. But definitely do not “not file”.  

 

I see THIS problem so often each tax season. It sounds simple, but I could have saved people many thousands of dollars 

over the years in penalties if they just knew this one thing. So, in the future, if this happens to you – no matter what is 

going on in your life, take the extra time to file all tax returns on time, even if you do not send in the money owed with 

the return.  

Most Problems are System Problems—By: Keith Lee 
With the exception of a few crazy people, and I hope you don't employ any of them; nobody goes to work and says, 
“How can I screw up today?” When someone screws up, when someone does something wrong, change your thought 
process from blaming someone to fixing the problem permanently. When you change your thought process to changing 
the system rather than blaming someone, you most often find that the problem is with the system rather than the 
person. 
 

If you find yourself asking, “Why do they always do this wrong?” Chances are they always do it wrong because it's too complicated or it's just a lot easier to 
do it wrong. Make it less complicated and make it easier to do it right!  
 
What happens when one of your team members messes up? Do they get scolded? Do they get in trouble so the next time they mess up, they want to hide their 
mistake? 
 
First, you want to look at the system and see if you can improve it. Then, you need to look at errors as an opportunity to retrain. When talking with co-workers 
and managers, consistently use the term “retrain.”  
 
I like to use the “5 WHYS” technique to find out if the problem is a system problem or a people problem. Most of the time, we find it's a system problem. 
There's no magic to 5. It could take 3 “Whys” or more to get to the source of the problem. 
 
Here's the example. Calls into accounts receivable have gone up with billing questions. So, without asking the five WHYS,      Continued on back cover 
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Most Problems are System Problems—continued from page 3 

it could be very simple to say that we need to make sure that our order entry people get it right! They must be messing up on orders.  
            
Here's how the five WHYS can get to the heart of the problem. Customers were actually calling because they couldn't read the invoice. But, why couldn't they 
read their invoices?  
 
They couldn't read their invoices because the ink wasn't dark enough, and it skipped once in a while. So, of course, the problem is the person who's responsible 
for changing the cartridge in the printer. So, we yell at the guy who’s supposed to change the cartridge, right? Wrong!  
 
We ask, why? Why are we printing invoices that can't be read? We find that the reason we're printing unreadable invoices is that it's difficult to get the car-
tridges now. It never used to be difficult, but it is now because they are all kept at a central location, and we need to go there and fill out a form in order to 
get a cartridge. Some days we just don't have time to run up to the stockroom in the middle of the day and do that. So again, we ask why?  
 
Well, the facilities manager made this new procedure because he wanted more control over supplies. We go to the facilities manager and say, “Why?” His an-
swer, “I had to get control of supplies, because the VP of Administration came down and said we needed to reduce our supplies budget by 10%.” So, it’s the VP 
of Administration’s fault, right?  
 
Let's ask him, why?  
 
The answer is, the CEO looked at the financial statements and said, “We need a 10% cut across the board on everything.” Now, we finally get to the heart of 
the issue. It didn't have anything to do with people not trying to do their jobs as best they could. We finally found the real reason. 
 
I encourage you, instead of looking to blame people, ask why? Get to the heart of the problem. You'll probably find it's a system problem. But, what if it's not 
the system and retraining isn't working? Well, not everyone works out and you may need to make changes in personnel.  
 
Excerpt from Out-Nordstrom Nordstrom: Creating the World’s Best Customer Service by Keith Lee. Reprinted with permission. In the early 1980s, in an effort to 
answer the question, “Why should someone do business with me versus anyone I compete with?” Keith determined the answer should be, “Because we have the 
best customer service.” That’s what everyone says, right? But Keith really delivers, and in fact has made it his professional crusade to educate and provide 
strategies to keep independent businesspeople ahead of the competition. If you would like to learn more about how to train your team to provide World Class, 
Exceptional, Out-Nordstrom Nordstrom Customer Service, check out www.keithlee.com.  

http://keithlee.com/

