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• True tax relief 

• Types of customers 

• Tax-related identity theft 

• Call-in times, referrals, 

and much more... 

CERTIFIED PUBLIC ACCOUNTANTS 

“You see the numbers, we look for the opportunities.” 

Dedicated to helping our clients keep the money that belongs to them through a focus on tax. 

Surprise Proclamation Exempts CARES Act Benefits  

from Alabama Taxes 

In a bold move on Friday, December 11, 2020, Governor Kay Ivey issued a supplemental emergen-

cy proclamation that would exempt Alabama citizens and businesses from state income taxes on 

certain CARES Act benefits. 

 

“In coordination with the Alabama Legislature, we are 

pleased to address items that were delayed due to COVID-

19,” Governor Ivey said. “This action is a short-term solu-

tion until these items can be considered by the full legisla-

tive body during the 2021 Regular Session. In the mean-

time, the people of Alabama need clear guidance prior to 

filing their 2020 taxes.” 

 

Within a few hours, the Alabama Department of Revenue issued a notice that it plans to amend its 

income tax and financial institution excise tax returns and related instructions to implement the 

Governor’s new mandates. 

 

Alabama citizens and businesses have received more than $7.2 billion in such benefits under the 

CARES Act. Around 7,000 Alabama businesses received loans under the CARES Act’s Paycheck 

Protection Program (PPP), and 2.5 million Alabama citizens received CARES Act stimulus pay-

ments. ※ 

Three Kinds of Customers 
Bar none, the most important asset in your business is your client and customer list. This is even true if you 
are in a "capital-intensive" business with significant material assets. In fact, I'd be very interested to hear 
someone make a strong case that it isn't true in EVERY business. 
 
I'll paraphrase Andrew Carnegie who famously said (my paraphrase): "If you take away all of my wealth, my 
products, my inventory, my equipment, my staff, in fact, virtually all assets and resources -- but leave me my 
customer lists, I will have everything else back, in short order." 
 
He's 100% correct. And, in the past, I have urged you to take the steps to ensure you are on top of this list 
for your business. 

 
There are really only three kinds of customers (or cli-
ents, depending on what you do). 
 
And when you think of things in this way, it can be a 
clarifying exercise, especially when you consider market-
ing budgets moving into 2021. I suggest you allocate 
budget towards EACH of these groups… 

 
1) Existing Customers/Clients 
 
This seems obvious, but frankly it can be one of the most under-utilized -- and yet most profitable -- groups of customers or 

clients to pursue.       Continued on page 3  

"Keep in mind that the true measure of an indi-
vidual is how he treats a person who can do him 
absolutely no good." 
 
 - Ann Landers 



P A G E  2  V O L U M E  1 3 ,  I S S U E  1  T A X I N G  T I M E S  

Update Your W-4 to Avoid a Nasty Surprise 
Paying taxes is not something that gives most Americans a warm-and-fuzzy. But, getting a surprise tax bill will likely make you feel con-
cerned, frustrated, disappointed, maybe even angry. 
 
Making sure your paycheck withholdings are correct can go a long way toward avoiding that nasty surprise.  
 
The Tax Cuts and Jobs Act (TCJA) lowered the federal income tax rate paid by most 
Americans and eliminated the personal and dependency exemptions. The result of these 
changes is that the withholding tables – the amount deducted from your paycheck ac-
cording to how much you earn – were modified. The W-4 was redesigned to accommo-
date the changes. However, nearly half – 45% of tax-filing Americans—have no idea 
when they last updated their withholding. 
 
To avoid an unpleasant surprise, the American Institute of CPA’s (AICPA) 360 Degrees 
of Financial Literacy program is encouraging Americans to check their tax withholding 
and update their W-4. 
 
Married couples should coordinate their W-4 forms because their tax rates are based on total household income. Preparing the W-4s without 
information from both individuals could lead to withholding too much or too little. If you have income from multiple jobs, or investment in-
come, the information from your most recent Form 1040 should be used to complete the new W-4.  
 
You can update your W-4 by downloading it from the IRS and submitting it to your employer, or ask your employer for a new form.※ 

This month’s special Member-Only call-in 
times for Lindsey’s Insider’s Circle will be 

1/18/21 from 2:00 to 4:00 pm.  
 

To schedule your appointment,  
contact Kristen at (251) 633-4070.  

 
Not a member yet?  

Find out how to become one TODAY! 

Holidays Galore 
And you thought the holidays were over… 

 

We all know January 1 is New Year’s Day, but did you 

know the second is Run up the Flagpole and See if 

Anyone Salutes Day? There’s not a single day in Janu-

ary that doesn’t have some sort of bizarre or unique 

holiday. January 4 is Trivia Day. 

 

January 5 is National Bird Day, while the eighth is 

Male Watchers Day. In the month of January we honor 

the birthday of Winnie’s author A.A. Milne with Win-

nie the Pooh Day, and Martin Luther King, Jr. on his 

birthday. January 3 has the most holidays—it is Festival 

of Sleep Day, Fruitcake Toss Day, and Humiliation Day. 

 

There is a Chocolate Cake Day, National Kazoo Day, 

Backward Day, and Opposite Day. 

Why do we need both? Kathy, you 

might like to know there is a Na-

tional Pharmacist Day on January 

12. 

 

But of all the January holidays to 

scratch your head about, January 16 

strikes me as the oddest: it is Na-

tional Nothing Day. Must be a 

congressional holiday. ※ 

Add “Grandma” to Everything You Say 
This secret is courtesy of Jeffrey Gitomer and his book, Customer Satis-
faction Is Worthless, Customer Loyalty Is Priceless. If you’re serious 
about creating world-class customer service you need to read Jeffrey’s 
book. 
 

Here’s a sure fire way to determine how what you say will sound to the 
customer before you say it, a way to test your talk, so to speak. 
 

PUT GRANDMA AT THE END OF EVERYTHING YOU SAY. 
 

What? 
 

Every time you speak to a customer, end it in your mind, with ‘Grandma’ 
- if it sounds like something you would say to your grandmother or your 
grandmother would want to hear, then say it. If not, don’t. 
 

How would this sound?  
Sorry, we’re closed, grandma.   
Next! Grandma.  
What is this in reference to, grandma?  
It’s our policy, grandma. 

 

This is the best, real world self test I’ve ever found. If you wouldn’t say it 
to your grandma, why would you say it to your customer? Many phrases 
you use every day irritate customers, you have no clue until you insert 

grandma at the end.   Continued on back cover  

https://www.irs.gov/pub/irs-pdf/fw4.pdf
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Three Kinds of Customers—continued from page 1 

2) "Lost" Customers/Clients 
 
More about these in a minute. 
 
3) Targeted Prospects (i.e. New Customers/Clients) 
 
This is the "sexy" segment ... but in my opinion, established business owners spend far too much energy and resources 
going after this group. 
 
I'd like to posit a thought to you: most of your "lost" clients didn't leave because you did something wrong. 
 
Have you thought of that before? 
 
Even as an experienced business owner, it's easy to take things personally, and to believe that when you lose a customer or client, you really messed 
something up. 
 
Actually, many impartial surveys and data would indicate the opposite is true: it's normally something happening in THEIR life or business that 
caused a change -- not what your business did or didn't do. 
 
So, going back to your list of "lost" clients or customers with a simple appeal for their business, to "give you another shot", is actually a powerful 
strategy for recapturing business. Simply asking for them to return could get you a response, and that's especially true if you do so in a way that 
might actually entice them. 
 
Everybody loves being wanted. 
 
But most small businesses make the mistake of either 1) not even trying to go back after former clients or customers, or 2) simply "keeping them on 
the list" for regular correspondence. 
 
Actually, what's most effective is when you acknowledge that the client or customer hasn't done business with you recently -- 
and that you'd like to incentivize them to give you a shot again. It acknowledges that there is a relationship in play, and that the custom-

er or client isn't just a number to you. ※ 

New Security Measures Help Protect Against Tax-Related Identity Theft 
The IRS has announced an expansion of its Identity Protection PIN Program to all taxpayers who can properly verify their identi-

ties. The announcement was part of the Security Summit between the IRS, state tax agencies, and the tax preparation industry. 
 

The IP PIN is a six-digit number assigned to eligible taxpayers to help prevent the misuse of their Social Security number on 

fraudulent federal income tax returns. An IP PIN helps the IRS verify a taxpayer’s identity and accept their tax electronic or pa-
per return. IP PINs were originally only available to identity theft victims, and the IRS has been running a limited pilot program, 

allowing other taxpayers to voluntarily receive IP PINs.  

 
“When you have this special code, it prevents someone else from filing a tax return with your Social Security number,” said IRS 

Commissioner Charles Rettig. “The fastest way to get an Identity Protection PIN is to use our online tool, but remember you 

must pass a rigorous authentication process.” 

 
To obtain an IP PIN, beginning in mid-January 2021, taxpayers can use the tool, Get an IP PIN, which the IRS says is the pre-

ferred method, as it is the only one that immediately reveals the PIN to the taxpay-

er. The online tool employs a secure access identity authentication process, which 
uses several methods to verify a person’s identity.  

 

Taxpayers with either a Social Security number or an individual tax identification 
number who can verify their identity are eligible for the opt-in program. Any pri-

mary taxpayer (first on the tax return), secondary taxpayer (second on the return), 

or dependent may obtain an IP PIN. 
 

There is no change to the IP PIN program for confirmed victims of tax-related iden-

tity theft. ※ 

https://www.irs.gov/identity-theft-fraud-scams/get-an-identity-protection-pin
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We Believe in Referrals 

We really believe in the process of referrals, so part of the 
service we provide is to be sure to refer our clients and  
associates to other qualified businesspeople in the community. 
 
Below, you’ll find a list of areas in which we know very  
credible, ethical, and outstanding professionals. If you’re  
looking for a professional in a specific area we’ve listed, please 
feel free to contact us. We will be glad to put you in touch 
with the people we know who provide these services. 

 Electrician 

 Social Media Specialist 

 Attorney 

 Realtor 

 Mortgage Broker 

 Bathroom Remodeler 

 Payroll Processor 

 Printer 

 IT Specialist 

 Business Insurance 

 Pest Control 

 Life Insurance 

 Identity Theft Protection 

 Banker 

 Home Inspector 

 Financial Advisor 

 Travel Agent 

 Home Repair 

What I’m Reading… 

 
NOW 
Fahrenheit Kuwait by Lee Jackson 
The Pumpkin Plan: A Simple Strategy 
to Grow a Remarkable Business in 
Any Field by Mike Michalowicz  
 
RECENTLY 
Lost Light by Michael Connelly 
Infinite Giving  
by Ivan Misner, Ph.D., Greg Davies, and Julian Lewis 

Add “Grandma” to Everything You Say—
continued from page 2 

Take five phrases you say all the time and add ‘Grandma’ to the 
end. How do they sound? Now, call your grandmother and run a 
few by her. 
 

You can get Jeffrey Gitomer’s book, Customer Satisfaction Is 
Worthless, Customer Loyalty Is Priceless at 
www.AmericanRetailSupply.com - click on retail sources in the left 
navigation bar. 
 

Excerpt from Out-Nordstrom Nordstrom: Creating the World’s Best Cus-
tomer Service by Keith Lee. Reprinted with permission.  In the early 1980s 
in an effort to answer the question, “Why should someone do business with 
me versus anyone I compete with?” Keith determined the answer should be, 
“Because we have the best customer service.”  That’s what everyone says, 
right?  But Keith really delivers, and in fact has made it his professional 
crusade to educate and provide strategies to keep independent business 
people ahead of the competition. If you would like to learn more about how 
to train your Team to provide World Class, Exceptional, Out-Nordstrom 
Nordstrom Customer Service, check out www.KeithLee.com. ※ 

http://www.Americanretailsupply.com
http://keithlee.com/

